A&S Council Agenda
6 May 2019
3:30pm Drake Room, Olmsted
______________________________________


Call to Order 

Introduction of new Council members

Report from the Dean
· Admissions Funnel: May 1st was decision-day; still will get more students. Looking into late admits. We may also lose some students during orientation or first of the school
· Goal was 390 for A&S, 800 for university
· May 3rd: 373 for A&S; 787 for university
· CBPA gained a lot more students, recovering from last few years
· Hiring:
· 6th tenure-track faculty member hired: 4/6 were diversity. Violin hired
· Drake Relays; had a good meeting with National Alumni Council. Want to build it up for and involve them more on campus. 2 meetings a year.
· SWAT meetings were completed, allowed for good discussion and thought process/brainstorming
· Will meet with chairs about salary adjustments. President will have a townhall meeting about the budget. 
· Bulldog Days of Summer; how to adjust it for this year to make it more efficient this year and Welcome Weekend as well. 

Reports from Committee Chairs:
	
		Diversity  (Madden)
· Out of Town: Memo to be discussed in 
		Technology  (Honts)
· Able to get a list of updated classrooms, two-factor authentication, how computer updates are decided, who is the cycle list, special needs to certain faculty
		Academic Integrity  (Cardwell)
· Hasn’t had to meet again this year at all.
		Curriculum  (Zwier)
· Reviews course changes/new course proposals/course removals. Discussion on what is their responsibility. Is it their job to handle catalog bloat
· Some additions to the Course Change forms for AOI changes
· Participation was a concern; barely had quorum. Not sure how to fix this? Had nudges from Council and from the chair. Will hand a report to the next chair; will hopefully be done with the new  chair. 
· Service issues need to be addressed
· Need to follow the Council rules that you can be kicked off

Elections for 2019-20: 	Vice-Chair/Chair – nominated: McCrickerd
· Elected unanimously
				Diversity  - nominated: Madden
· Elected unanimously
				Academic Integrity  -  nominated: Cardwell
· Elected unanimously
				Curriculum  -  nominated: Ross, Vitha
· Vitha elected unanimously, 1 oppose
Technology Planning  - nominated: Ross and Huey
· Huey elected by tie. 
	
New Members are free to leave.

Approval of Minutes
	Approved unanimously

Old business: 

1. -Update on the revised faculty handbook 
a. Effective immediately. Faculty may chose which guidelines they want to use, but need to notify the Dean of that by May 20th.

New business:
 
1. Approve membership of standing committees for 2019-20 (Dean/Cabinet)
a. Cabinet has already approved the members
b. Approved unanimously

2. Program Change:  Theatre Directing (from BFA to Minor) (Pomeroy)
a. No discussion
b. Approved unanimously

3. Resolution limiting eligibility for Council elections (Mallea)
a. To change a way to elect those in Council.
i. Limit those in their first and second years from serving on Council. 
ii. Would have to be balloted for entire faculty vote per faculty handbook
iii. May want to change the election process in general
b. Have this part of the exemption process; be mindful? Leaving it up to the people. Could be useful for some junior faculty, but not all of them. Chairs could recommend that they be exempt from service to focus on their work on their recommendation letters. Individualized assessment of their development.
4. Memo on diversity training for P&T review committees (Madden)
a. To have training on diversity bias for department level review committees.
b. To create an ad-hoc committee to consider this issue; similar to the faculty mentoring program and P&T revision
c. Is this an actual issue? Have there been complaints about bias in diversity in the departmental committees? What issue does this address? Needs more information to make the decision to create an ad-hoc committee. 
d. Tabled

	Issues to consider for next year? 
· Elections issues
· Quorum issues
· Memo for diversity training for departmental review
· More information about what other departments are doing with SWAT; the greater college goals. 
· More role in liberal arts and professional development in the university. More broadly and bigger scope than just mere survival. 
· Things are not being communicated either ways; not knowing what the University’s major priority and issues? 
· Things are getting stuck somewhere; the chain of information is too long.
· Need to ask more information about what is going on too. 
· [bookmark: _GoBack]Curriculum: need to have a set group of priorities of what we need to do, set of priorities to base curriculum approvals on. Guidelines.  

Adjournment 
